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This document indicaies the policy of Mopani District Municipality for the managemeni cf is

fixed assels.

A
pt

to strive, within their financial and

o

stitution requires municipalitie
administrative capacity, 1o achieve the fol!ov\/mr‘ objec cls:

- providing democratic and accountable government for loral communifies
ion of services o communities in a sustainabdie manner,

~ »

. promating social and economic development ,»
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promoting a safe and healthy environment] and
encoufaging the mvolvemunt of communities and community organisations in

The 70 which a mimicipaii“"‘ manages its fixed assets is central to migeting e acovs
challenges. Accordingly, the Municipal Sysiems Act (MSA) specifically h qhights the dutv of

municipalities io provide services in @ manner thatis buslamabie, and the
Managemeni Act (MFRMA) requires municipalities 1o utiise ana maintain their assels in an
{ PN
eco,‘omacal and transparent manner. The MFMA specifically places
4
Y

~F semiend I = + it (32" I Y]
of municipal assets with the Municipal Manager.

The Occupaticnal Health and Safety Act (OHSA) requires municipalities to provide and
maintain a safe and haalthy working environment, and in particular, 1o Keep ils assels safe

he accounling siandards that apply to municipalilies are in transition. The MFMA regurs
mun1cxpaht|e< tc comply with the Standards of Generally Recognised Accounting Praciics
(GRAP), in line with international pracltice. The Accounting Standards Board (ASB) has
approved a number of Standards of Generally Recognised Accourmno Practice (GRA
When compiiing 2 Fixed Assel Reg:c er in accordance with the accounting standards, the
requirements of GRAF 17 cannot be seen in isolal toln Various other accounting standard
impact on the recognition and measurement of 2\S°t§ within the municipal environment and
should be taken inio account during the ﬂmpnﬂtuon of a GRAP compliant asset register
The foliowing Standards of GRAP significantly impac is on the recognition and measurement

of assets within the municipal environment:- ;

GRAP 12 - Inventories

GRAP 13 - Leasss and more specifically, deemed finance ieases;

GRAP 16 - idpniififafion of items to be ireated as Invesiment Properties

GRAP 17 - Property Plan C‘ Equipment

GRAP 102 ln fmcnblo assats and more spacifically the treatment of iterns of software
GRAPR 100 - Non Current assets held for saie and Dnacnnum ed Operations
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long-term sustainability and risk managemen
service delivery efficiency and improvement:
periormance monitoring and accountability;
community interaction and tranaoarem proce
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£, out the manner in which the municigalit
iz also important. Tha n ,“lu}/

ational leg

ceniral o the municipality

islation relating to municipal

imited resources to addrass the most critical needs, o achieve =
nd ren@wlnq existmg

t‘)PCI"‘l

infrastruciure

erative Govarnment and Traditional Affairs CoGT ed guidelines in line with
al practice fhaf nrop s& that an Inf uct nagemﬁnt Plan (f MPY s
urh as wa roads elc ns are | %’\d asin oms in'to

‘r]! and nrnv?nri
i I‘\/|7—1ﬂq"t3,".’:;ﬁ‘




implement accruat accounting in terms of or eV saling accoum‘ ng standards; and
apply asset mana gormn\ p.actlco in a coné: slent manner and in accordance with
, b
al re ract

The Municipal Manager is responst ible for the subm

vission of thpq document to Council to

consider its adoption. Council shall indicate the effective date for impiementation of the

DOHCY.
5 KEY RESPONSIBILITIES

The wﬂumcroa; Manager is responsibie for the management of the asset
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of the municipality,

78

including the safeguarding and the maintenance of thbse assets:

The Municipal Manager shall ensure that:

[

An Asset Management Commitieg is
and procedures will be implemented.

2 ne mun;cipaji*y has and maintaing 2 mar

established, through which aii ass
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el processes

accounting and information

agement,

system that accounts for the assets of the municipality;

= The municipality's
recognised accounting practice (GRAP);

s assels are valued in accordance with the standards of generaily

s The municipality has and maintains a system of internai conirol of assets, inciuding

an asset regisier; and

»  The Directors and their teams shail comply wi

n this policy.

As Accounting Officer of the municipality, the Mu

[72)

hicipai Manager shali be the principai

custodian of all the municipality's fixed assets, and she!l be rosr‘vomible for ensuring that this
palicy is effectively applied upon adoption by Lounml To thisiend, the Municipal Manager
shall be responsible for the preparation, in consultauon thh the CFO and Directors, of

proce

The Chief Financ

ial Qf’:cer (CFO)is d
in the municipal assets is safeguarded and ma mtamed.

The CFQC shall ensure that:

s Appropriate
and carried out
The financial =

sfficiently, economicaliy and transparently;

er resources of ihe

"

dures to effectively and efficiently apply this ooucy

elggated 1o ensure that tno financial investment mad
nd

of financial managemeni and internal conirol are established

utilized  sffectively,

municipality are

» Any unauthorized, irregular or fruitless or wasteful expenditure, and losses resulling
{

from criminal or negiigent conduct, are preven




* Al revenue due to the municipality is collectad. for =x mple rantal incoma relating io

iired io subgianiiaie the financia

mrods suffician:

financial resources are optim L
gurchasing, mainienance and
* The Municipal Manager is a 0o
pertaining o the financial adm
= The Directors and senior me iately advisec nz
exercise of their powers and d : g fing Imin SlL.[I\)" U.‘ assals,
> This policy and support procedures are establish Mainad and affactively
communicated. E
|

e CFO may delegate or otherwise assign responsibility for oar‘urmmg hese functions bul
w;ll remain accountable for ensuring these activities are performed. The CFO shail be (ha
ixed asset registrar of the muni cipality, and shall ensure that a complete, accuraie arxr* Lig-

h

<

: |
te-date computerised fixed asset register is maintained. No amendment deleticns or
additions o the fixed assat register shall be made lother than oy the CFO or by‘ an official
acung under the written instruction of the CFO

The Asset Management Commiite e (AMC) shall enstire that:

> The Assst Management Palicy is reviewed on an annual basis o ensure alignmeant
with legislanve nd prescriptive guidelines:
*  The process and oroceduro guidelines are reviewed on an annual basiz (o acidress
n\/ shortcomings and incorporate ¢ guidancs received from the intarnal and external
uditors; ‘

The Policy and Procedure Guidelines ara adH arad oo
s
{ !

* The Committes mesats at leg st monthiy:

:
I JRrE H Sy e e
or he annual reviewdvarification of ali assals

A detailed action plan is d veloped |
and tnat this action plan is sffectively followad.

*  Appropriate
carried oul for 3
The municipa ource igned o them ar: o eifzcively
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nges io ihis document shall only be applicable i
regard shall be motivated by the Municipa

spective Directors These recommenda

Manaqe the asset life-cycle transactions to er
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tions shall be

Mt
Atoibel

sure that they comply with the plans.

ouncil. Any propasals in

considered for adoption by Council.
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This policy, once effective, will replace the pre-existing Asset Management Policy.

This
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policy needs tc be read in conjunciion with other relevant policies ©

Ftim

Delegations Policy
Identifying the processes suio cunding the estabi

SCM oohcy

Acuourmna Pohcg
Governed by the Accounting standards, the a
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ccounting policy determines the basis

recognition, measurement and recording of all transactions

Risk Management Policy
The policy promotes effective and efficient asset

utilisation
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The following references were observed in compiling this document:
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Public Finance and Management Act, 1999

Assat Management Framework, National Treas
Guide
Municio

HR Tl +
Lisasiai

iines for infrastructure Asset Managemen
al Finance Management Act. 2003

r Management Act, 2002

Municipal Systems Act, 2000

viunicipal Structures Act, 1998

Accounting Standards Board
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Lry, 2004
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in Local Government, CoGTA,




